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Background

e Financial inclusion (FI) is defined as the access to and meaningful
use of products from formal or informal financial institutions.'

e The Rwandan Civil War and the 1994 Genocide against the Tutsi
ethnic group decimated the economy.' By 2008, formal FI stood
at 21%, with 52% of the population completely excluded. *

e In response, the government launched the Savings and Credit Co-

operative Societies (SACCOs) program, increasing FI to 93% by
2020. "

e Yet, as SACCOs evolve to reach broader populations, achieving
1007% FI remains a challenge.

Research Questions

e What strategies do SACCOs employ to meaningtully increase FI
beyond geographical proximity and mere access?

« How can digitization enhance SACCO operations, and what are
the potential benefits and challenges associated with its
implementation?

« What factors contribute to financial exclusion among specific
demographic groups?’

e Are there other initiatives that complement SACCO efforts to
support the excluded for economic development?
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Results
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Figure 1: Employment Protile of 12 Participants.
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Rwanda's small size and well-established road and internet

Geography & 3| network facilitates connectivity with rural areas.
Infrastructure « However, people in rural areas still have to walk 5km
to reach the nearest SACCO. )
# . . . A
The sociocultural affinity towards savings fosters a sense
Culture & Communal i of collective responsibility, support, and action.
Responsibility e These factors contribute significantly to the success
and acceptance/uptake of SACCO:s.
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Many SACCOs recognized the need for locally-tailored
COVID-19 & and digital products to ensure uninterrupted services.
Digitization 3 “Our clients are very happy ... The automated system makes
the ... process easier because everything is connected.”
- Participant 8 Y
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SACCOs offer loans with simpler collateral requirements,
increasing access and economic independence for women.

“SACCOs are valued so much in rural areas ... Women are
more involved 1n business because of ... women’s [SACCOs].”

- Participant 6 y,
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Lack of Financial

Literacy

- Participant 2
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This complicates the adoption of digital solutions and the
effective utilization and provision of SACCO products.

“We proposed ... a digital literacy course. Going digital means
helping the members [prepare] to work with digital tools.”
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People lack the necessary purchasing power to engage
with SACCOs or use their services etfectively.
POVCI’ty i “The issue isn’t access; there is access. It's poverty that
[prevents] people from being financially included.”
\- Participant 5 Y

Figure 2: Key Themes and Insights from the Study.
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Discussion

« Embracing community-centric approaches is essential for
responding and adapting to local needs.'

e Public-private partnerships facilitated collaboration and
knowledge sharing to address unique cultural, gender, and
knowledge-based barriers for equitable FI.'

e Digitizing SACCOs 1s a promising opportunity to improve
SACCO operations and service provision, and build resilience in
the event of adversity (e.g., the COVID-19 pandemic).

e Limitation: Not directly involving SACCO end-users may have
excluded key insights and experiences from the study.

Conclusion

e The government's transformative leadership post-genocide
prioritized national unity, economic development, and financial
sector rebuilding. '

e Through SACCOs, there is a promotion of entrepreneurship,
investment, and inclusive economic growth.

e Yet, low financial literacy and poverty still prevents ~7% of
Rwandans from meaningfully accessing financial products, but
there are promising signs of improvement. '

e These findings contribute to the dialogue on FI and can inform
stakeholders in refining initiatives in similar contexts.
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